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INTRODUCTION

Capital improvement programming is a guide toward the efficient and effective provision of public
facilities. The result of this continuing programming process is the Capital Improvement Program
(CIP), a document published annually that proposes the development, modernization, or replacement
of physical public projects over a multi-year period. The CIP shows the arrangement of projects in a
sequential order based on a schedule of priorities and assigns an estimated cost and anticipated
method of financing for each project.

Programming capital facilities over time can promote better use of the County’s limited financial
resources and assist in the coordination of public and private development. In addition, the
programming process is valuable as a means of coordinating among County agencies to avoid
duplication of efforts and to take advantage of joint planning and development of facilities where
possible. By looking beyond year to year budgeting and projecting what, where, when, and how
capital investments should be made, capital programming enables public bodies to maintain an
effective level of service to the present and future population.

ii



